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Who is Ibrahim M. Saber?
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Who is lbrahim M. Saber?

Ilbrahim M. Saber

Senior Strategic Financial Expert & International Consultant

CMA, CIA, CISA, FMVA | More Than 30 Professional Certifications | CEO of GFD LLC.
Strategic Financial Leadership Beyond the Numbers

A quarter-century of expertise in financial solutions, digital

transformation, and IFRS/IPSAS compliance across Egyptian, Saudi, and
Gulf markets.
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Why Global Organizations Trust GFD?
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8l Why Global Organizations Trust GFD?

—

We don’t just deliver accounting reports; we design "Decision-Making Ecosystems.”

Our experience is rooted in leading transformation projects for sovereign

government entities and major financial institutions. We are your strongest partner

IN:

* Philosophical Standard Application: We implement IFRS and IPSAS with an
analytical vision that serves strategic management goals.

* Intelligent Oversight: Designhing internal control and audit systems that ensure
asset protection and operational efficiency.

* Financial Technology: Seamlessly integrating financial operations with ERP
systems (SAP, Oracle, Dynamics GP) for real-time data accuracy. )))
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Meet
THE TEAM

Ahmed Soliman Moemen Mohamed Ibrahim Saber

Legal Advisory Zakat Aavisory Project manager

) DD 4


https://globalfinancialdevelopers.com/
https://www.linkedin.com/in/ibrahimsaber/
https://www.linkedin.com/in/ibrahimsaber/

3//,» Global Financial® &5 =,
O\ DEVELOPERS 22}

/P INVEST GROW REACH  pet

Three
Consultancy Services Portfolio
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Consultancy Services Portfolio

1. Strategic Advisory & Valuation
* Modeling & Valuation: Building dynamic financial models for business valuations, M&A, and investment

scenarios.

* |FRS/IPSAS Convergence: Leading the full transition journey to international reporting standards.

 Growth Management: Developing 5-year strategic plans and comprehensive feasibility studies for startups and
established enterprises.

2. Digital Transformation & ERP Solutions

* ERP Engineering: Expert advisory on selecting and implementing SAP, Oracle, and Dynamics GP system:s.

« Management Dashboards: Building interactive, high-fidelity dashboards for executive decision support.

 |IT Audit: Ensuring the integrity, security, and compliance of digital financial data.

3. Professional Training & Development
* Financial Camp: Intensive, hands-on training for financial teams on the latest international tools and standards.

* Professional Certification Prep: Specialized programs for international fellowships and advanced financial

modeling practices. )))
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Consultancy Services Portfolio

Duration: 14 days | Methodology: IVSs Standards

v" DCF, Comparables & LBO models
v Sensitivity & scenario analysis

v’ -Error checking & validation

v -Client review & final handover

Startups | Corporates | PE Firms

Scope definition
Historical financials
Market assumptions
DCF model
Comparables model
LBO model
Sensitivity analysis
Error checking
Client review

Final handover

W T
s )
y25Y
':." LI |",’

-



https://globalfinancialdevelopers.com/

\//.+ Global Financial® ) _
N ¥25Y
S\ DEVELOPERS {22

o’ INVESTGROW REACH —»¢~

-

Consultancy Services Portfolio

Duration: 17 days | Methodology: IFRSs Frameworks

v' Gap analysis & transition roadmap Transition roadmap

v Policy adjustments & financial Policy adjustments
restatement

v" New chart of accounts

v Parallel run & audit readiness

Financial restatement
New chart of accounts
Parallel run

Sovereign entities, Nexia Audit readiness review

Final report
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Consultancy Services Portfolio

(5-Year Plans & Feasibility Studies)

Duration: 14 days | Methodology: Managerial Accounting

Standards Market analysis

Competitive landscape
v’ - 5-year revenue & capex forecast

v’ - Technical & financial feasibility (NPV, IRR,
Payback) Capex & opex planning
v’ - Scenario planning & risk assessment

5-year revenue forecast

Technical feasibility

Financial feasibility (NPV/IRR)

Startups seeking funding | Enterprises

Scenario planning
expanding

Strategic report
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Consultancy Services Portfolio

Duration: 27 days | Methodology: Agile (Scrum)

v Vendor evaluation & selection
v’ System configuration & data migration
v' UAT, go-live & hypercare

Selection - Config &
Migrate - Testing - Deploy & Hypercare

Requirements gathering
Vendor evaluation
ERP selection

System setup
Module configuration
Data cleansing
Migration

UAT

Bug fixes

Go-live

Hypercare
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Consultancy Services Portfolio

Duration: 18 days | Methodology: Managerial Accounting
Standards

v’ Interactive, high-fidelity executive
dashboards

v' Real-time data connections

v' KPI identification & wireframes

Revenue | Margins | Cash
Flow | AR/AP | Compliance

KPI identification

Data source mapping
Low-fidelity mockups
Interactive dashboard build
Data connection

User testing

Refinements

Executive handover
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Consultancy Services Portfolio

Duration: 13 days | Methodology: PMBOK / COBIT

v’ Access control review IT risk assessment
v’ Data integrity testing

v’ Security compliance check (CISA-aligned)
v’ Remediation plan & final audit report Data integrity testing

Security compliance check

Access control review

Pre-IPO companies | Regulated Findings documentation

industries Remediation plan

Final audit report
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Consultancy Services Portfolio

Duration: 14 days (incl. prep & delivery) |
Methodology: PRINCE2

(5-day intensive): Curriculum dESign

v’ Day 1-2: Financial modeling basics Materials preparation
v' Day 3-4: IFRS deep dive

Day 1-2: Modeling basics
v' Day 5: Real-world case studies Y 5

Day 3-4: IFRS deep dive
Day 5: Case studies

" > Participant assessment
Participant assessment & certificate

Feedback collection
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Consultancy Services Portfolio

Duration: 22 days | Methodology: PRINCE?2

-CMA | CIA | CISA | EMVA | CFA | ACCA

- Syllabus mapping & study materials

- Core concepts + advanced topics

- Mock exams & exam registration support
- Results tracking

Syllabus mapping

Study materials

Core concepts

Advanced topics

Mock exams

Exam registration support

Results tracking
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Proven Track Record & Contact
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Proven Track Record & Contact

Experience We Take Pride In:

* Leading IFRS/IPSAS transition projects for major corporations and
government ministries in collaboration with Nexia Bakodah.

* Developing comprehensive Policies & Procedures manuals for
financial brokerage and clearing companies (KCC).

 Empowering a generation of Finance Managers and Accountants
across the Arab world through specialized technical training.
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Let’s Start the Conversation Today!

Whether your-organization is undergoing a transformation, seeking to

elevate your financial team’s caliber, or in need of expert valuation and
modeling... weare here to lead the way.

Book Your Free Diagnhostic Session Today
WhatsApp: 002 01000 10 5151

LinkedIn: Ibrahim M. Saber

Website: www.GlobalFinancialDevelopers.com

Email: CEO@GlobalFinancialDevelopers.com
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THANK YOU
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